
Pelham School Board Meeting Agenda
August 24, 2022

Meeting - 6:30 pm
PES Library

AGENDA

I. PUBLIC SESSION

1. Opening/Call to Order

a. Pledge of Allegiance
b. Public Input/Comment - The Board encourages public participation. Our approach is

based on Policy BEDH. This includes these guidelines:
i. Please stay within the allotted three minutes per person.

ii. Please give their name, address, and the group, if any, that is represented.
iii. We welcome comments on our school operations and programs. In public

session, however, the Board will not hear personal complaints of school
personnel nor complaints against any person connected with the school system.

iv. We appreciate that speakers will conduct themselves in a civil manner.
c. Opening Remarks: Superintendent and Student Representative

2. Presentations (if necessary)

3. Main Issues/Policy Update

a. DRAFT Pelham School District Goals for 2022-23
i. Explanation: Superintendent McGee will review a draft of goals for the coming

school year based on Board feedback at the Board retreat on August 10.
ii. Materials

1. Memorandum on Draft Goals for 2022-23

b. Pandemic Response
i. Explanation: Superintendent McGee will provide the Board with an update for

the 2022-23 school year on the District’s ongoing pandemic response.
ii. Materials:

1. Pandemic Response Memo

c. Policy Review
i. Explanation: The Policy Committee is presenting the following policy changes for

consideration.
ii. Materials:

1. First Reading
a. BEDH - Public Participation at Board Meetings

b. BIE - Board Member Indemnification



c. IHCD/LEB Advanced Coursework Advanced Placement Courses

and STEM Dual and Concurrent Enrollment Program

d. JLCB - Immunizations of Students

e. KEB - Public Complaints about School Personnel, Employees,

Students or Administration

f. KFA - Public Conduct on School Property

i. KFAA - Public conduct on School Property - Athletic

Events (for reference and to rescind)

2. Second Reading - None

4. Board Member Reports – Committee reports, school activities and events, or other school
related programs that board members have attended or participated in.

5. Housekeeping
a. Adoption of Minutes

i. 2022.08.10 Draft School Board Minutes
ii. 2022.08.10 Draft Non public minutes

b. Vendor and Payroll Manifest
i. 304 $166,453.56

ii. PAY304P $85,103.81
iii. BFPMS23 $21,136.11
iv. AP082422 $365,592.10

c. Correspondence & Information
d. Enrollment Report
e. Staffing Updates

i. Leaves - None
ii. Resignations

1. Elaine French Teacher PHS
2. Laura Spaulding School Counselor PHS
3. Haralambos Hatzimanolis School Counselor PMS
4. Julie Catauro Teacher - SS PHS

iii. Retiremements - None
iv. Nominations

1. Eric Pascoal Teacher - English PHS
2. Colleen Callahan Teacher - First Grade PES
3. Ashley Gedrich Teacher - First Grade PES
4. Erica Erelli School Counselor PHS

6. Future Agenda Planning

7. Future Meetings:
a. 08.31.2022 School Board Meeting PES
b. 09.07.2022 School Board Meeting PES

7. Non-Public Session for reasons 91-A:3 II (i), (c)

a. Memorandum of Understanding with Pelham Police Department [91-A:3 II (i)]
b. Student Matter [91-A:3(c)]



*Rules for a non-public session 91-A:3 Nonpublic Sessions.

II. Only the following matters shall be considered or acted upon in nonpublic session: 
A. The dismissal, promotion, or compensation of any public employee or the disciplining of

such employee, or the investigation of any charges against him or her, unless the
employee affected (1) has a right to a meeting and (2) requests that the meeting be
open, in which case the request shall be granted. 

B. The hiring of any person as a public employee. 
C. Matters which, if discussed in public, would likely adversely affect the reputation of any

person, other than a member of the public body itself, unless such person requests an
open meeting. This exemption shall extend to any application for assistance or tax
abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of
the applicant. 

D. Consideration of the acquisition, sale, or lease of real or personal property which, if
discussed in public, would likely benefit a party or parties whose interests are adverse to
those of the general community. 

E. Consideration or negotiation of pending claims or litigation which has been threatened
in writing or filed by or against the public body or any subdivision thereof, or by or
against any member thereof because of his or her membership in such a public body,
until the claim or litigation has been fully adjudicated or otherwise settled. Any
application filed for tax abatement, pursuant to law, with any body or board shall not
constitute a threatened or filed litigation against any public body for the purposes of this
subparagraph. 

F. Consideration of applications by the adult parole board under RSA 651-A. 
G. Consideration of security-related issues bearing on the immediate safety of security

personnel or inmates at the county or state correctional facilities by county correctional
superintendents or the commissioner of the department of corrections, or their
designees. 

H. Consideration of applications by the business finance authority under RSA 162-A:7-10
and 162-A:13, where consideration of an application in public session would cause harm
to the applicant or would inhibit full discussion of the application. 

I. Consideration of matters relating to the preparation for and the carrying out of
emergency functions, including training to carry out such functions, developed by local
or state safety officials that are directly intended to thwart a deliberate act that is
intended to result in widespread or severe damage to property or widespread injury or
loss of life. 

J. Consideration of confidential, commercial, or financial information that is exempt from
public disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541
or RSA 541-A. 

K. Consideration by a school board of entering into a student or pupil tuition contract
authorized by RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a
party or parties whose interests are adverse to those of the general public or the school
district that is considering a contract, including any meeting between the school boards,
or committees thereof, involved in the negotiations. A contract negotiated by a school
board shall be made public prior to its consideration for approval by a school district,
together with minutes of all meetings held in nonpublic session, any proposals or



records related to the contract, and any proposal or records involving a school district
that did not become a party to the contract, shall be made public. Approval of a contract
by a school district shall occur only at a meeting open to the public at which, or after
which, the public has had an opportunity to participate. 

L. Consideration of legal advice provided by legal counsel, either in writing or orally, to one
or more members of the public body, even where legal counsel is not present. 



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Joan Cote
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Brendan Hoffman
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

DRAFT
To: Pelham School District
From: Chip McGee, Superintendent of Schools
Re: Pelham School District Goals for the 2022-23 School Year
Date: TBD
Cc: Sarah Marandos, Assistant Superintendent

Deb Mahoney, Business Administrator

The School Board adopted these three goals for the school year at its DATE meeting. I will
provide quarterly reports updating the School Board in November, January, April and July.

Goal 1: Improve Student Performance in Mathematics

Rationale: The Pelham School District Math Task Force determined that our
curriculum, assessments, and instructional program are well designed
and implemented. It is our professional development efforts that appear
insufficient. The task force recommended these action items:
● Beginning in spring of 2022, use of the tools in SASS to allow

students to practice using the assessment and provide specific
feedback to the teachers.

● Beginning in the summer of 2022, increase professional development
for teachers on instructional strategies to teach mathematics.

● Starting with the 2022-23 School Year, review the current math
program at Pelham Elementary for the FY2024 budget.

● Starting with the 2023-24 School Year, adjust Accelerated Math in
grade 6 to allow for a high school level Algebra I in grade 8.

● Starting with the 2023-24 School Year, create a math coach position
for Pelham Elementary mirroring the math coach position at PMS.

Measurement: We intend to measure progress on this goal in two ways:



● Improve our performance on the math portion of the New Hampshire
State Assessment System to be in the top 5 among our 12 peer
districts.

● Increase by 5% per year the number of students at Pelham High
School whose SAT score is at the College Board benchmark of
“college and career ready,” a score of 530 out of 800.

Goal 2: Making it so we all belong

Rationale: We strive to be a community that is purposeful and focused on teaching
and learning and is cohesive in these efforts. As individuals, we want to
find deep satisfaction in the work we are doing. After a year of work on
the culture of the district, we are ready to move deeper. Many staff
members, through surveys, exit interviews, and discussions, expressed a
desire to feel more connected, where differences are celebrated as a way
for all of us to grow and learn from each other, and understanding and
patience are commonplace. We could describe this desire as “us with us”
instead of us versus them. It is about connection, collaboration, and
support. The word we will use for this goal is belonging.

Measurement: The goal applies to our staff and to our students and families. We will
report our progress in both areas. We will adapt the Harvard-Panorama
Student and Staff Perception Scales used by the NH Department of
Education to gather data. Each quarter, we will ask staff, students, and
families to complete this brief survey about belonging. The
Superintendent will report the results to the School Board qualitatively and
quantitatively. The report will also include specific action items.

Goal 3: Making Pelham one of the best places to work

Rationale: Hiring and retaining great staff to serve our students and community is
vital to the ongoing improvement in the District. People who feel
connected to their work team and who feel they are productively engaged
with important work can accomplish great things. At  the same time, the
pandemic has made the work in schools even more challenging in the last
few years. The Pelham Educational Support Personnel Association
(PESPA) contract ends in June 2023 and the Pelham Education
Association (PEA) contract ends in June 2024. Having a strong
supportive contract that voters support will be a large step towards
making Pelham one of the best places to work.

Measurements: We will measure progress on this goal in three ways:

https://panorama-www.s3.amazonaws.com/files/panorama-student-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-student-survey/User-Guide.pdf
https://secure.panoramaed.com/nhed/understand
https://secure.panoramaed.com/nhed/understand


● Sufficient support in the community to support the PESPA Contract as
presented at the March 2023 vote.

● Sufficient support in the community to support the PEA Contract as
presented at the March 2024 vote.

● Year-to-year retention rates will reach 90% by the first day of school in
2024.

Return to Agenda



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Joan Cote
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Brendan Hoffman
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

To: Pelham School Board
From: Chip McGee, Superintendent
Re: Pandemic Response
Date: August 24, 2022
Cc: Deb Mahoney, Business Administrator

Sarah Marandos, Assistant Superintendent

This memo provides the Board and community an update on the District operations in light of
the ongoing pandemic as the 2022-23 school year starts. The rate of positive cases continues to
decline. The community has additional tools including effective vaccinations for all ages and
highly accurate at home testing.  We face a much less lethal strain of the virus as well.

Key Takeaways
● Based on the current state of the pandemic, I recommend this update shift from every

Board meeting to an “as needed” basis.
● The level of community transmission remains substantial and the level of school impact

remains low. This means we are emphasizing Pelham data.
● Masks remain optional throughout the District.
● All staff, students and visitors are still required to self screen for symptoms of COVID-19.

Those with symptoms will be required to provide a negative COVID-19 test or a different
diagnosis to return to school.

● Based on updated NH DHHS guidance, only those who test positive and wanting to
return to school from isolation after 5 days will still be required to wear a mask. Those
who have a household contact will no longer be required to quarantine.

Level of Community Transmission
The level of community transmission remains substantial. In Pelham, the number of cases per
100,000 in the last 14 days is 184. This is 26 new cases out of the population in Pelham of
14,155. In Hillsborough County there are 164 new cases per 100,000. The threshold for
substantial transmission is 100 new cases per 100,000 residents. PCR Test positivity rates are
no longer being reported by NHDHHS. These levels remain substantial though they have
declined compared to June 1, 2022 and August 17, 2021.
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TABLE: Level of Community Transmission

Date

Pelham Hillsborough County (excluding Nashua)

PCR test positivity %
7-day avg

New infections per
100k prior 14 days

PCR test positivity %
7-day avg

New infections per
100k prior 14 days

8.17.21 8.7% 276 6.3% 182

6.1.22 8.9% 544 10.2% 459

8.24.22 Not Reported^ 164 Not Reported^ 184

Minimal Moderate Substantial
^ NHDHHS Data for positivity rate is no longer reported.

Level of School Impact
The level of impact on the school remains low. This is typically based on three criteria:
transmission within the schools, student absenteeism, and staff capacity. However, we do not
yet have school transmission data or student absenteeism data. We have been fortunate to
have been able to staff our open positions reasonably well for the start of school so our staff
capacity is normal despite a very challenging job market for employers.

TABLE: Level of School Impact
Date Transmission in schools Student absenteeism Staff capacity

8.17.21 Low N/A Normal

6.1.22 Low 6.3% - Low Normal

8.24.22 No Data No Data Normal

Low Medium High
*Percent certified staff absent.
Source: Pelham School District data sources.

Decision Grid
We will continue to follow the guidance described in our Reopening 2021 Plan. The level of
community transmission is substantial and the level of school impact is now low. The decision
grid recommends Emphasis On Pelham Data. As a result, we will maintain masks being
optional. We will continue to monitor all variables in case further change is needed.

The Big Seven
Our current mitigation measures are (1) hand sanitation, (2) self-screening, (3) ventilation, (4)
vaccines, and (5) testing. Face coverings and distancing are optional, although they remain on
the list as potential tools for future challenges. Vaccinations and testing are now available
broadly in the community so will no longer be provided by the school.
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Metrics Scales- Reopening 2021

Criteria
Level of Community Transmission

Minimal Moderate Substantial
New - Town of Pelham - Covid-19 PCR test
positivity as a 7 day average <5% 5 - 10% > 10%

New - Town of Pelham - New infections per
100,000 over the prior 14 days <50 50 - 100 > 100

Hillsborough County Excluding Nashua -
Covid-19 PCR test positivity as a 7 day average <5% 5 - 10% > 10%

Hillsborough County Excluding Nashua - New
infections per 100,000 over the prior 14 days <50 50 - 100 > 100

Criteria
Level of School Impact1

Low Medium High

Transmission within the
schools

Zero or sporadic cases with
no evidence of transmission

within the schools

One cluster2 in
the school

Two or more unrelated
clusters2 in the school

Student absenteeism <15% 15-30% >30%

Staff capacity3 Normal Strained Critical

Decision Grid7
Level of Community Transmission4

Minimal Moderate Substantial

Level of School
Impact

Low Masks Optional Masks Optional Emphasis
On Pelham Data6

Medium Masks Optional Emphasis
On Pelham Data6

Masks and
Distancing

High Emphasis
On Pelham Data6

Primarily
Remote

Primarily
Remote

Notes:
1. Level of School Impact is determined by the three identified criteria – transmission rate within the school, student absenteeism,

and the staff’s capacity to conduct classes and school operations.
2. A cluster is defined as 3 or more individuals confirmed with COVID-19 who are part of a related group of individuals (e.g. a

classroom) who had the potential to transmit infection to each other through close contact within the last 14 days. Two or more
clusters are defined as those with onset (based on source case symptom onset dates) within 14 days of each other.

3. Staff capacity includes a school’s ability to maintain adequate staff for facility operations, transportation, teaching, and
administrative functions.

4. Level of Community Transmission is determined by PCR test positivity as a 7 day average and new infections over 14 days per
100,000 individuals.  All are determined at the county level and not the community level since Pelham is relatively small and
within Hillsborough County (excluding Nashua). The level of community transmission will not be a single determining
decision-making variable. Rather, it will be used in conjunction with school impact and positive test rates.

5. A medium level of school impact does not necessarily mean that masks and physical distancing are required. It depends on the
type of school impact and will be determined by administration in conjunction with public health officers.

6. “Emphasis on local data” means that decisions about increasing safety measures including masks and distancing will be based
on Pelham data over county, state or national data.

7. The Decision Grid was received by the School Board on February 16, 2022.
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PELHAM SCHOOL DISTRICT POLICY DRAFT
BEDH – PUBLIC PARTICIPATION AT BOARD MEETINGS

Category: Recommended

The primary purpose of School Board meetings is to conduct the business of the Board as it
relates to school policies, programs, and operations. The Board encourages citizens of the
District to attend its sessions so that they may become better acquainted with the operation and
programs of the schools and so that the Board may have the opportunity to hear input from the
public. All official meetings of the Board shall be open to the press and public; however, the
Board reserves the right to meet and to adjourn or recess a meeting at any time. The Board also
reserves the right to enter non-public session at any time, in accordance with the provisions of
RSA 91-A:3.

In order to ensure that persons who wish to appear before the Board may be heard and, at the
same time, the Board may conduct its meetings properly and efficiently, the Board adopts as
policy the following procedures and rules pertaining to public participation at Board meetings:

1. The first 15 30 minutes will be set aside for citizens to address the Board. This
period may be extended by a majority vote of the Board. Speakers will be allotted
three minutes per person.

2. Speakers may not relinquish allotted time to another speaker. The Chair will
recognize speakers on a first come basis.

3. In order to comply with the minute requirements of RSA 91-A:2, II, any individual
desiring to speak shall give their name, address, and the group, if any, that is
represented.

4. Written remarks are encouraged.
5. Requests to place items on the agenda must be presented to the Superintendent for

consideration and must set forth the specifics of the subject to be addressed. When
appropriate, the Chair may place such requests on the agenda.

6. Except as otherwise provided in this policy, members of the public may offer
comments on agenda items or upon any other matter of public concern directly relating
to the District school policies, programs, and operations. In the interest of preserving
individual privacy and due process rights, the Board requests that comments
(including complaints) regarding individual employees (other than the Superintendent)
or individual students be directed to the Superintendent in accordance with the
complaint/grievance resolution processes set forth in School Board Policies KE and
KEB. Complaints regarding the Superintendent, may be made either during public
comment, or directed to the School Board Chair as described in Board Policy KEB.
All speakers are to conduct themselves in a civil manner. Any comments which do not
adhere to the above, or which disrupt the official business of the Board may be ruled
out of order by the Chair. Repeated disruption may result in the individual being asked
to leave the meeting. Obscene speech, comments threatening bodily harm, or other
unprotected speech will not be tolerated

7. Persons appearing before the Board are reminded, as a point of information, that
members of the Board are without authority to act independently as individuals in
official matters. Thus, questions may be directed to individual Board members, but
answers must be deferred pending consideration by the full Board. In most instances,
any Board response will be deferred pending consideration by the full Board.
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PELHAM SCHOOL DISTRICT POLICY DRAFT
BEDH – PUBLIC PARTICIPATION AT BOARD MEETINGS

Category: Recommended

District Policy History:

Adopted: December 16, 2015
Revised: August 10, 2022

Legal References:
RSA 91-A:3

Page 2 of 2
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PELHAM SCHOOL DISTRICT POLICY
BIE – BOARD MEMBER INDEMNIFICATION

Category: Recommended

The members of the Board and its employees and agents act as agents of the District. None of
these individuals should be placed in a position of personal liability for the performance of the
responsibilities vested in them by the voters of the District and the state and federal
governments.

In order to protect the individual members of the Board, its employees and other agents, and the
educational interest of the community, the Board will purchase, from public school funds, in the
absence of governmental immunity or in coordination with governmental immunity, adequate
insurance to indemnify Board members and agents of the District for their official actions in the
service of the School District.

Nothing herein, however, shall be construed as obligating the Board to defend, indemnify, or
hold harmless any person who violates the oath of office, or otherwise engages in criminal
activity, official misconduct, fraud, intentional or willful and wanton misconduct, or acts beyond
the authority properly vested in the individual.

District Policy History:

Adopted: July, 1998
Revised: November, 1999
Revised: April 5, 2006

Legal References:
RSA 31:104, 105, 106, and 107
RSA 507:B
RSA 31:104, Powers and Duties of Towns: Liability of Municipal Executives
RSA 31:105, Powers and Duties of Towns: Indemnification for Damages
RSA 31:106, Powers and Duties of Towns: Indemnification: Civil Rights Act
RSA 31:107, Powers and Duties of Towns: Purchase of Insurance
RSA Ch. 92, Tenure and Oath of Office in Certain Cases
RSA 194:1, What Constitutes a District (replace “town” with “district” in town statutes).

Page 1 of 1
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PELHAM SCHOOL DISTRICT POLICY
IHCD/LEB – ADVANCED COURSEWORK/ADVANCED PLACEMENT

COURSES & STEM DUAL & CONCURRENT ENROLLMENT PROGRAM
Category: Priority

Related policy: IKF

It is the belief of the Board that any student who is capable of, and wishes to do, college-level
work while in high school should be permitted to do so and shall be given assistance in enrolling
in advanced courses.

Any 11th- or 12th-grade student whose admission to a college-level course is recommended by his
counselor may enroll in a course at an approved college for college credit, at no cost to the
District. If the A student who wishes to receive high school credit for the course may make this
request under Policy IMBC Alternative Credit Options, he may request permission from his
Principal, through the counselor, to apply the course toward high school graduation requirements.

District Policy History:

Adopted: August 9, 2006
Revised: December 20, 2017

Legal References:
RSA 188-E:25 through RSA 188-E:26-28
Ed 306.141(a)(6), Advanced Coursework

Return to Agenda



PELHAM SCHOOL DISTRICT POLICY
JLCB – IMMUNIZATIONS OF STUDENTS

Category: Recommended

Related Policies: EBCF, EBCG, JFABD, JLC & JLCA

Any child being admitted to the District must present proof of meeting immunization
requirements.  Failure to comply with this provision may result in exclusion from school for the
child.  The school nurse, principal or designee is responsible for documenting that all students
have been immunized prior to school entrance in accordance with RSA 141-C:20-a.

The school will notify parents/ guardians of this requirement at the earliest possible date, so that
the necessary plans can be made with the family physician or other medical resources to
accomplish this standard prior to a child being admitted to school.

A student shall be exempted from the above immunization requirements if he/she presents
written documentation in accordance with RSA 141-C:20-c from his/her physician that
immunization will be detrimental to his/her health.  A child will be excused from immunization
for religious reasons, upon the signing of a notarized form by the parent or guardian stating that
the child has not been immunized because of religious beliefs.

In the event of an outbreak, students who have been exempted from immunization requirements
will be excluded from school for a period of time, to be established after consultation with the
NH Dept. of Health & Human Services, if such students are considered to be at risk for the
disease that they have not been immunized against.

District Policy History:
Adopted: March 19, 2014

Legal References:
RSA 141-C:20-a, Immunization
RSA 141-C:20-c, Exemptions
RSA 141-C:20-d, Exclusion During Outbreak of Disease
RSA 200:38, Control and Prevention of Communicable Diseases: Duties of School Nurse
NH Code of Administrative Rules, Section ED. 311.01, Immunization Program
NH Code of Administrative Rules, He-P 301, Communicable Diseases
42 U.S.C. § 11432(g)(3)(C)(iii) - McKinney-Vento Act

Page 1 of 1
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PELHAM SCHOOL DISTRICT POLICY
KEB – PUBLIC COMPLAINTS ABOUT SCHOOL PERSONNEL

Category: Recommended

Note: NHSBA recommendation extends to complaints re other students, etc. Moreover, the
NHSBA sample is designed to (1) help preserve the necessary line between adminstrative
management and board governance, (2) preserve privacy interests of individual students and
employees, and (3) provide a clear path for dispute resolution at the lowest tier with opportunity
for review.

The Board places trust in its employees and desires to support their actions in such a manner that
employees are freed from unnecessary, spiteful, or negative criticism and complaints.

Whenever a complaint is made directly to the Board as a whole or to a Board member as an
individual, it shall be referred to the school administration for study and possible solutions. The
individual employee involved shall be advised of the nature of the complaint and shall be given
an opportunity for explanation, comment, and presentation of the facts.

The Superintendent shall resolve the matter and report to the Board.

Any complaint presented to the Board about school personnel, employees, students or
administration, will be referred back to the Superintendent.  The Board will not hear or review
complaints until such complaints have first been brought forth through the appropriate and
applicable administrative procedures and the Superintendent or his/her designee has had a
reasonable opportunity to seek to resolve the complaint.

The Board may decline to hear any complaint, which will interfere with its ability to serve as an
impartial trier of fact in any related student or personnel matter.  This complaint procedure shall
not supersede or modify any right held by employees of the District under federal law, state law,
contract, or collective bargaining agreement.

To the extent it is deemed appropriate by the Superintendent, the individual who is the subject of
the complaint may be advised of the nature of the complaint and may be given an opportunity for
explanation, comment, and presentation of the facts.  The Superintendent shall seek to resolve
the matter and report to the Board.

Complaints about the Superintendent may be made directly to the Board through the Chair Clerk,
but only after reasonable efforts have been made by the complainant complaining party to
resolve their complaint directly with the Superintendent.  The Board may, to the extent it is
appropriate, advise the Superintendent of the nature of the complaint and may give the
Superintendent an opportunity for explanation, comment, and presentation of facts.

In the event a complaint is made directly to an individual Board member, the procedure outlined
below shall be followed:

1. The Board member shall refer the person making the complaint to the Superintendent or
for investigation.  The Superintendent may delegate the investigation to a Principal or
other administrator.

2. If the member of the public will not personally present the complaint to the
Superintendent or Principal, the Board member shall then ask that the complaint be
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PELHAM SCHOOL DISTRICT POLICY
KEB – PUBLIC COMPLAINTS ABOUT SCHOOL PERSONNEL

Category: Recommended

written and signed.  The Board member will then refer the complaint to the
Superintendent for investigation.

3. If the person making a complaint believes that a satisfactory reply has not been received
from the Superintendent, he or she may request that the Board hear the complaint.  The
Board will hear and act upon the complaint only by majority vote.  The Board may
decline to act on any complaint which, in its sole judgment, would interfere with the
Superintendent's ability to properly administer the district.  If the Board does hear and act
upon the complaint, all Board decisions shall be final.

4. If the Board decides, in accord with Paragraph Three, to hear and act upon a complaint
that pertains to personnel, employee, student or administrative matters, it shall determine
whether the complaint shall be heard in public or non-public session in accordance with
RSA 91-A:3 and the laws pertaining to student and family privacy rights.  The Board
shall also determine whether it is appropriate to inform the individual who is the subject
of the complaint of the meeting and to provide said individual with further opportunity
for explanation, comment, and presentation of the facts to the Board.

5. If the Superintendent is the subject of the complaint, the Board shall determine whether
the complaint should be heard in public or non-public session in accordance with RSA
91-A:3.  The Board may, to the extent it is appropriate, advise the Superintendent of the
nature of the complaint and may give the Superintendent an opportunity for explanation,
comment, and presentation of the facts.

District Policy History:

Adopted: July 11, 2007
Revised:

Page 2 of 2
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PELHAM SCHOOL DISTRICT POLICY
KFA – PUBLIC CONDUCT ON SCHOOL PROPERTY

Category: Recommended

Note: Revision includes a more expansive list of proscribed conduct as well as path to
enforcement.

For purposes of this policy, "school property" means any buildings, vehicles, property, land, or
facilities used for school purposes or school-sponsored events, including athletics, whether
public or private.

The School District expects mutual respect, civility, and orderly conduct among all individuals
on school property or at a school event.  No person on school property or at a school event shall:

1. Injure, threaten, harass, or intimidate a staff member, a School Board member, sports
official or coach, or any other person;

2. Damage or threaten to damage another's property;
3. Damage or deface School District property;
4. Violate any New Hampshire law, or town or county ordinance;
5. Smoke or otherwise use tobacco products;
6. Consume, possess, distribute, or be under the influence of alcoholic beverages or illegal

drugs, or possess dangerous devices or weapons;
7. Impede, delay, disrupt, or otherwise interfere with any school activity or function

(including using cellular phones in a disruptive manner);
8. Enter upon any portion of school premises at any time for purposes other than those that

are lawful and authorized by the School Board;
9. Operate a motor vehicle in violation of an authorized District employee's directive or

posted road signs.
10. Violate other District policies or regulations, or an authorized District employee's

directive.

Any person who violates this policy or any other acceptable standard of behavior may be ordered
to leave school grounds.  Law enforcement officials may be contacted at the discretion of the
supervising district employee if such employee believes it necessary.

Additionally, the District reserves the right to issue "no trespass" letters to any person whose
conduct violates this policy, acceptable standards of conduct, or creates a disruption to the school
district's educational purpose.

Violence of any kind and to any degree will not be tolerated on school grounds.

The Board encourages the prosecution of any person who commits assault, battery, or assault and
battery upon the person of a school employee or student or threatens and places an employee or
student of the public schools in immediate fear of bodily harm while the employee or student is
in the performance of his/her duties as a school employee or student.

"School employee" is hereby defined to include any duly appointed person or employee of a firm
contracting with a school system for any purpose, including personnel not directly related to the
teaching process and including School Board members during School Board meetings.
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PELHAM SCHOOL DISTRICT POLICY
KFA – PUBLIC CONDUCT ON SCHOOL PROPERTY

Category: Recommended

District Policy History:
Adopted: July 11, 2007
Revised:

Legal References:
RSA 631, Assault and Related Offenses

Page 2 of 2
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PELHAM SCHOOL DISTRICT KFAA
See also KF and KFA

PUBLIC CONDUCT ON SCHOOL PROPERTY -- ATHLETIC EVENTS

Spectator Conduct and Sportsmanship for Athletic and Co-Curricular Events

It is the policy of this school board that any person, including an adult, who behaves in an
unsportsmanlike manner during an athletic or co-curricular event, may be ejected from the event
and/or denied admission to school events for up to a year, after a board hearing. Examples of
unsportsmanlike conduct include, but are not limited to:

• using vulgar or obscene language or gestures
• possessing or being under the influence of any alcoholic beverage or illegal substance
• possessing a weapon
• fighting or otherwise striking or threatening another person
• failing to obey the instructions of a security officer or school district employee
• engaging in any activity which is illegal or disruptive.

The Superintendent may seek to deny future admission to any person by delivering or mailing a
notice, sent by certified mail with return receipt requested, containing:

1. The date, time, and place of a board hearing
2. A description of the unsportsmanlike conduct
3. The proposed time period that admission to school events will be denied

Legal Reference:
RSA 571-C:2, Intoxicating Beverages at Interscholastic Athletic Contests

New sample policy:  February 2006

Adopted on 7/11/07

The subject matter of these policies is required by state and/or federal law.
Copyright © 2006, New Hampshire School Boards Association. All rights reserved.
NHSBA sample policies are distributed for resource purposes only, intended for use only by members of NHSBA Policy
Services. Contents do no necessarily represent NHSB legal advice or service and are not intended for publication
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August 10, 2022 Page 1 

Pelham School Board Meeting 1 
August 10, 2022 2 

Pelham Elementary School 3 
5:00 pm 4 

5 
In Attendance: 6 
School Board Members: Megan Larson, Chair; Troy Bressette, Vice-Chair; Thomas Gellar; and Darlene 7 

Greenwood 8 
9 

Superintendent: Chip McGee 10 
11 

Business Administrator: Deb Mahoney 12 
13 

Absent: David Wilkerson; and Assistant Superintendent Sarah Marandos 14 
15 

1. Call to Order:16 
Chair Megan Larson called the meeting to order at 5:00 pm.17 

18 
2. Non-Public Session @ 5:02 pm:19 
Mr. Gellar made a motion to enter Non-Public session under RSA 91-A:3, II (b) – the hiring of any person as a public 20 
employee, and RSA 91-A:3, II (c) – reputation at 5:03 pm.; Mr. Bressette seconded the motion. The motion passed 21 
(4-0-0)  22 

23 
Roll Call: 24 
Chair Megan Larson – Yes25 
Vice-Chair Troy Bressette – Yes 26 
Thomas Gellar – Yes27 
Darlene Greenwood – Yes28 

29 
3. Reentered Public Session:30 

5:14 pm31 
32 

4. Presentations:33 
a. None34 

35 
5. Main Issues / Policy Updates:36 
a. Draft of the Pelham School District Goals for 2022 - 2023:37 

Superintendent Chip McGee reviewed the draft of the District Goals for the 2022 – 2023 school year. The38 
School Board discussed the District Goals for the upcoming school year.39 

40 
b. Pelham Memorial School Update:41 

Dr. McGee provided the School Board with an update regarding the Pelham Memorial School project.42 
43 

c. Policy Reviews:44 
The Board reviewed the policies listed below.45 

46 
i. First Reading47 

a. None48 
49 

ii. Second Reading50 
a. BEDH – Public Comment and Participation at Board Meetings 51 
b. GCBE – Training and Information Relative to Child Sexual Abuse Prevention (New Policy) 52 
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c. IHAK – Character and Citizenship Education 53 
d. IJ –  Instructional Resources 54 
e. IJK –  Supplemental Materials Selection and Adoption 55 
f. IJL –  Library Materials Selection and Adoption 56 
g. JICA –  Dress Code 57 
h. JICDD –  Student Discipline Out of School Actions 58 
i. JICI –  Weapons on School Property 59 
j. JIH –  Student Interrogation Searches and Arrests 60 
k. JKAA –   Use of Restraints and Seclusion 61 
l. KD –  School District Social Media Websites (New Policy) 62 
m. KED –   Facilities or Services – Grievance Procedure (Section 504 63 

i. ACE – (For Reference) 64 
 65 

Mr. Bressette made a motion to approve the Policies, as presented; Ms. Greenwood seconded the motion. The 66 
motion passed (4-0-0)  67 

 68 
4. Board Member Reports: 69 

i. None 70 
 71 

5. Housekeeping: 72 
a. Adoption of Minutes 73 

i. July 13, 2022 – Draft Public Minutes 74 
ii. July 13, 2022 – Draft Non-Public Minutes 75 

iii. July 19, 2022 – Draft Public Minutes 76 
 77 
Mr. Gellar made a motion to approve the Pelham School Board Public Minutes from July 13, 2022; Mr. Bressette 78 
seconded the motion. The motion passed (3-0-1)  79 
 80 
Mr. Gellar made a motion to approve the Pelham School Board Non-Public Minutes from July 13, 2022; Mr. 81 
Bressette seconded the motion. The motion passed (3-0-1) 82 
 83 
The School Board agreed to table the July 19, 2022 Draft Public Minutes until the next meeting.  84 
 85 
b. Vendor and Payroll Manifests 86 

i. 302          $176,704.14 87 
ii. PAY302P   $75,914.05 88 

iii. PAY302P     $7,704.90 89 
iv. 303  $176,677.60 90 
v. BFPMS22 $949,457.69 91 

vi. AP050422 $921,111.85 92 
 93 
Mr. Gellar made a motion to approve the Vendor and Payroll Manifests, as presented; Mr. Bressette seconded the 94 
motion. The motion passed (4-0-0). 95 
 96 
c. Correspondence & Information 97 

i. No Correspondence 98 
 99 
j. Enrollment Report 100 

i. No Report 101 
 102 
 103 
 104 
 105 
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k. Staffing Updates106 
i. Resignations:107 

a. Jennifer Gibbons PES Teacher – Kindergarten 108 
b. Jill Leonard PHS School Counselor 109 

110 
i. Retirements:111 

a. None112 
113 

ii. Nominations:114 
a. Lindsey Young PHS LTS / Teacher – FACS 115 
b. Kiana Brown PES Teacher – Grade 4 116 
c. Cheryl Northrup PMS Special Education Coordinator 117 
d. Tristan Husby PHS Teacher – Social Studies 118 
e. James Kavarnos PMS Teacher – Physical Education 119 
f. Shannon Larson PHS Teacher – Biology 120 
g. Madison Mondejar PES LTS / Special Education Teacher 121 
h. Holly Emmett PHS School Counselor 122 

123 
124 

Mr. Gellar made a motion to approve the resignations, as stated; Mr. Bressette seconded the motion. The motion 125 
passed (4-0-0).  126 

127 
Mr. Gellar made a motion to accept the nominations of the eight candidates, as stated; Mr. Bressette seconded 128 
the motion. The motion passed (4-0-0).  129 

130 
6. Future Agenda Planning:131 
a. No Future Agenda Planning132 

133 
7. Future Meetings:134 
a. 08/24/2022 – 6:30 pm School Board Meeting @ PES Library 135 

136 
8. Adjournment:137 
Mr. Bressette made a motion to adjourn the public session at 7:35 pm. Mr. Gellar seconded the motion. The 138 
motion passed (4-0-0).  139 

140 
141 

Respectfully Submitted, 142 
Matthew Sullivan 143 
School Board Recording Secretary 144 

145 
146 
147 
148 



August 10, 2022 Page 1 

Pelham School Board Retreat 1 
Non-Public Session 2 

August 10, 2022 3 
Pelham High School 4 

5 
In Attendance: 6 
School Board Members: Megan Larson, Chair; Troy Bressette, Vice-Chair; Thomas Gellar, and Darlene 7 

Greenwood  8 
9 

Superintendent: Chip McGee 10 
11 

Business Administrator: Deb Mahoney 12 
13 

Also Present: Cheryl Northrup 14 
15 
16 

Enter Non-Public Session: 17 
Mr. Gellar made a motion to enter Non-Public session under RSA 91-A:3, II (b) – the hiring of any person as a public 18 
employee, and RSA 91-A:3, II (c) – reputation at 5:03 pm.; Mr. Bressette seconded the motion. The motion passed 19 
(4-0-0)  20 

21 
Roll Call: 22 
Chair Megan Larson – Yes23 
Vice-Chair Troy Bressette – Yes 24 
Thomas Gellar – Yes25 
Darlene Greenwood – Yes26 

27 
Non-Public Session: 28 
The School Board discussed the hiring of a Special Education Coordinator. 29 

30 
Adjourn Non-Public Session: 31 
Mr. Gellar made a motion to adjourn the non-public session at 5:13 pm. Mr. Bressette seconded the motion. The 32 
motion passed (4-0-0). 33 

34 
Roll Call: 35 
Chair Megan Larson – Yes36 
Vice-Chair Troy Bressette  – Yes 37 
Thomas Gellar – Yes38 
Darlene Greenwood – Yes39 

40 
41 

Respectfully Submitted, 42 
Matthew Sullivan 43 
SB Recording Secretary 44 
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PELHAM SCHOOL DISTRICT VOUCHER

PAY304P 8/18/2022 Prepared By:

Generated Date:

$85,103.81

ERIC MCGEE SUPERINTENDENT OF SCHOOLS

TROY BRESSETTE SCHOOL BOARD VICE CHAIR

THOMAS GELLAR SCHOOL BOARD

DARLENE GREENWOOD SCHOOL BOARD

MEGAN LARSON  SCHOOL BOARD CHAIR

G. DAVID WILKERSON SCHOOL BOARD

PELHAM SCHOOL DISTRICT

PATRICIA MURPHY, TREASURER

FUND DESCRIPTION

10 GENERAL FUND

21 FOOD SERVICE FUND

22 GRANTS FUND

25 OTHER SPECIAL FUND

10 EFT ‐GENERAL FUND

21 EFT ‐FOOD SERVICE FUND

22 EFT ‐GRANTS FUND

25 EFT ‐OTHER SPECIAL FUND

TOTAL:

8/16/2022

Christine Lavacchia

I certify that this claim is just and correct, and the services and/or materials herein represented have been

 received during the period listed above. All items are properly coded and not in excess of the budget.

and for materials as shown below for period July 1, 2021 to June 30, 2022 (period cannot overlap fiscal year end).

Voucher No: Voucher Date:

PELHAM SCHOOL DISTRICT is hereby authorized to draw warrants against PELHAM SCHOOL DISTRICT

funds for the sum of              on account of obligations incurred for value received in services

AMOUNT

$887.10

 

$85,103.81

$84,216.71

 

 



POWERSCHOOL LLC                                                                                             PAGE NUMBER:    1
DATE: 08/16/2022                                  PELHAM SCHOOL DISTRICT - SAU 28                           VENCHK11
TIME: 13:06:03                                             CHECK REGISTER                                   ACCOUNTING PERIOD:  2/23

     FUND - 10 - GENERAL FUND

 CHECK NUMBER CASH ACCT   DATE ISSUED --------------VENDOR--------------  ACCT     -------DESCRIPTION-------            AMOUNT

 55165        A1010       08/18/22    4745     NH DEPT OF HEALTH & HUMAN  L4810    DED:1050 GARNCHILD                   887.10

     TOTAL FUND                                                                                                         887.10

     TOTAL REPORT                                                                                                       887.10



POWERSCHOOL LLC PAGE NUMBER:    1
DATE: 08/16/2022 PELHAM SCHOOL DISTRICT - SAU 28 VENCHK11
TIME: 13:13:28 VOUCHER REGISTER ACCOUNTING PERIOD:  2/23

FUND - 10 - GENERAL FUND

 CHECK NUMBER CASH ACCT   DATE ISSUED --------------VENDOR--------------  ACCT -------DESCRIPTION------- AMOUNT

 V55166 A1010 08/18/22    3913 000388 - ASPIRE L4730    DED:6218 ASPIRE 2,240.00

 V55167 A1010 08/18/22    7 EQUITABLE EQUI-VEST L4730    DED:6000 AXA EQUIT 727.35
 V55167 A1010 08/18/22    7 EQUITABLE EQUI-VEST L4730    DED:6200 AXA EQUIT 400.00

TOTAL VOUCHER 1,127.35

 V55168 A1010 08/18/22    8 FIDELITY-PLAN51251 L4730    DED:6002 FIDELITY 280.00
 V55168 A1010 08/18/22    8 FIDELITY-PLAN51251 L4730    DED:6202 FIDELITY 2,202.00
 V55168 A1010 08/18/22    8 FIDELITY-PLAN51251 L4730    DED:6203 FIDELITY 346.06

TOTAL VOUCHER 2,828.06

 V55169 A1010 08/18/22    6 HORACE MANN LIFE L4730    DED:6206 HMANN 150.00

 V55170 A1010 08/18/22    5 NEW HAMPSHIRE RETIREMENT   L4760    DED:1500 E RETIREMT 15,630.85
 V55170 A1010 08/18/22    5 NEW HAMPSHIRE RETIREMENT   L4760    DED:1500 E RETIREMT 15,559.46
 V55170 A1010 08/18/22    5 NEW HAMPSHIRE RETIREMENT   L4760    DED:1501 T RETIREMT 23,282.89
 V55170 A1010 08/18/22    5 NEW HAMPSHIRE RETIREMENT   L4760    DED:1501 T RETIREMT 22,683.10
 V55170 A1010 08/18/22    5 NEW HAMPSHIRE RETIREMENT   L4880    DED:1550 E ADDL RET 25.00
 V55170 A1010 08/18/22    5 NEW HAMPSHIRE RETIREMENT   L4880    DED:1550 E ADDL RET 25.00

TOTAL VOUCHER 77,206.30

 V55171 A1010 08/18/22    2764 SECURITY BENEFIT CORPORAT  L4730    DED:6012 SECBENEFIT 25.00
 V55171 A1010 08/18/22    2764 SECURITY BENEFIT CORPORAT  L4730    DED:6212 SECBENEFIT 240.00

TOTAL VOUCHER 265.00

 V55172 A1010 08/18/22    12 VARIABLE ANNUITY LIFE INS  L4730    DED:6214 VALIC 400.00

TOTAL FUND 84,216.71

TOTAL REPORT 84,216.71
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PELHAM SCHOOL DISTRICT, SAU28 
 
Professional Nomination 
 
Academic Year:  2022-23 
 
School Board Meeting 08/24/2022 
 
 
 
 
 
 POSITION  SALARY POSITION 
NAME LOCATION GRADE / STEP ASSIGNMENT 
 
Colleen Callahan PES M+0  Step 4 

$47,396 
Grade 1 Teacher 

Ashley Gedrich PES B+0  Step 1 
$42,298 

Grade 1 Teacher 

Eric Pascoal PHS M+0  Step 13 
$52,884 

English Teacher 

Erica Erelli PHS M+0 Step 3 
$46,876 

School Counselor 
 

 
 

 




